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Our Mission

To provide quality training for Hospital Authority health care
professionals to wuphold standard of practice, support service
development and ultimately excel their professionalism.

Our Mission
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Director’s Message

With the ever raising demand of healthcare services from the publics,
Hospital Authority (HA), as the largest public healthcare service provider in
_ Hong Kong is facing challenges of equipping sufficient number and
D I re CtO r‘ ’S competent workforce. Adequate and timely training provision becomes
critical especially for the healthcare professionals newly joining HA. As the
enhancement staff training and development is one of the corporate
I\/I e SS ag e strategies, the Hospital Authority Institutes of Health Care (HAIHC) upholds
the values of HA and strives to provide high-quality staff training in support
the service development and delivery.

In the year of 2019/20, Hong Kong has gone through a challenging period

\ from the social unrest to the emerging of COVID-19 pandemic. Some of the

training activities were inevitably deferred or cancelled. In order to lessen

O 6 the hindering effect this year, some of the trainings were transformed from

a traditional face-to-face mode of delivery to the form of on-line virtual

classroom. | would like to express my heartiest thanks to the team from

HAIHC and its member institutes to take efficient measures in delivering

timely training activities. The last but not the least, my appreciation also

goes to the training partners and all colleagues from cluster hospitals for

their commitment and dedication in the development and participation of
staff training and development throughout the year.

Dr Deacons YEUNG
Director (Cluster Services) &
Director of HAIHC
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Principal’s Overview

This annual report summarizes the training activities in supporting the

major training priority areas for staff of various healthcare professionals in

; ; HA. It covers both local and overseas trainings for different ranks of staff

P r' I n C I al ’S serving in HA. With the advance in information technologies, the delivery of

p training is becoming more diversify and efficient. A modernised learning

- management system plays significant roles in enhancing the administration

Ove rVI eW and monitoring of multi-modular clinical training, it also catalyses the

accommodation of blending-mode learning as the new normal in the

delivery of training activities. With the launching of the Training Information

Management System (TIMS) to the clusters, an electronic platform is

considered to develop to manage the end-to-end training process and to
Improve users’ experience.

| would like to express my gratitude to advisors, Board of Studies and other
training related committees for their valuable input and in the development
of the annual training plan. Furthermore, please also applauses for the
unfailing support of the staff from HAIHC, the Institute of Advanced Nursing
Studies (IANS) and the Institute of Advanced Allied Health Studies (IAAHS). |
do wish you enjoy to read our achievement this year.

=

Dicky Wong
Principal (Hospital Authority Institute of Health Care)
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HAIHC at a Glance

The Hospital Authority Institute of Health Care (HAIHC) is a corporate
training department assist to nurture competent and responsive healthcare
professional workforce for service advancement and professional
H A I H C at development. It delivers training and development programmes to sustain
a pool of competent healthcare professionals in accordance with the staff
competence for service development. The operation and development are

a. G I a. n Ce governed by the HAIHC Management Committee.

HAIHC has also been advocating and providing multi-disciplinary training
programmes to enhance inter-professional understanding and collaborative
practice. By working closely with clinical grade departments, clinical
competencies can be built for healthcare professionals at different levels.
For example, medical professional trainings are delivered by Medical Grade
Department through partnering with HAIHC. Training programmes for
nurses and allied health professionals are developed, and organised via the
member institutes, namely Institute of Advanced Nursing Studies (IANS)
and Institute of Advanced Allied Health Studies (IAAHS) respectively.
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From the left: Ms. Sharron LEUNG, Head of IAAHS,
Mr. Dicky WONG, Principal of HAIHC,
and Ms. Cynthia WONG, Head of IANS

Ms. Sharron LEUNG
(first from the front left),
Head of IAAHS and her team

Ms. Cynthia WONG (in the middle),
Head of IANS and her team

BOSMTAL ALTHORITY INSTITUTE OF HEALTI GARE
EERERRARER

Mr. Winham LOK (third from the front left),
Senior Pharmacist and his team of Professional Development

R id from the front left), and Practice Management, Chief Pharmacist’'s Office

Principal of HAIHC and his team
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Highlights of the Year

Adoption of Learning Management System In

H Ig h I Ig htS Administrating Clinical Training in HA

HAIHC plays a pioneering role to introduce the adoption of Learning

Management System in clinical training courses and explores its potentials
Of th e Year for the future blended e-learning development of HA. In face of the
unforeseen social events and the global threat of COVID-19, HAIHC had
streamlined the process by transforming some classroom-based into

borderless online learning in order to uphold the professional standard of
practice and support service development.

With the development of the Learning Management System, a pilot study
was conducted in IHC to investigate users’ experience in adopting one-stop
Learning Management System in clinical training. The study was conducted
on the “Multi-professional Case Management Training Programme for
People with Severe Mental lliness”. The study engaged over 150 HA staff from
community psychiatric service. The course was constructed in Learning
Management System according to the programme design and
requirements, different levels of access were assigned to users (trainees,
mentors, supervisors and administrators) according to their roles and
functions. Most of the users access the one-stop platform via mobile app and
over 94% users expressed that the interface was user-friendly and learning
materials was convenient to access. The common platform facilitated
inter-collegiate interactions and discussions. The system not only convey
timely notifications, but also facilitate monitoring of learning progress for
individual trainee. Administrator could also oversee the overall programme
status and take immediate measures as necessary.

The outcome of the pilot study is encouraging and prior users’ engagement
was a key to success. It paves way for integrating and complement with
current system in supporting training in HA and responds the needs in the
fast-changing environment.



Adoption of Alternative Mode of Delivery for
Nursing Training Programmes

Under the evolvement of COVID-19 pandemic, the training programmes
organized by IANS had been suspended in 2019/20 and rescheduled by
adjusting the delivery mode of training, including (i) Live Broadcasting, e.g.
Zoom®; and (ii) Video Recording, e.g. Camtasia™. With the continual
support from the Clusters and speakers, while under guideline on the
infection control precautions, these training programmes could be
conducted for nurses in enhancing their competencies.

Adoption of Alternative Mode of Delivery for
Allied Health Training Programmes

Under the influence of social event and COVID-19 pandemic, some of the
local training programmes organized by IAAHS had been deferred or
suspended in 2019/20. To minimize the potential adverse impact on staff
development and service provision, alternative modes of training had been
proposed on selected local training programmes.

Allied health disciplines were encouraged to consider adopting alternative

modes of training, in consideration of the following factors:

e Nature of training programme

® |nteraction between trainer and trainees
e On-site demonstration

® Duration of training programme
® Training capacity / venue size
® Communication device / IT enablers required

® Consent from speaker / trainer
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Possible alternative modes of training are categorized into (i) Live
Broadcasting, e.g. Zoom®, and (ii) Video Recording, e.g. Camtasia™, Record
Slide Show, with main features summarized below:

Live Broadcasting Video Recording

Mode Zoom® Camtasia™, Record Slide
Show
Programme e Real-time with fix e Anytime anywhere,
nature schedule e.g. at home
« Interactive * One-way
» One-off, unless * Replay

video-captured

Considerations ¢ Speakers’ time-zone
* HA Zoom® account

Streaming mega size video
Stable network

Implementation Attendance Attendance
e Extract from Zoom®/ e Submitted by Department
Submitted by Department Manager/in-charge
Manager/in-charge

e-Evaluation e-Evaluation
e Through Google form e Through Google form

To facilitate the organization of training programmes, an internal reference
with detailed description of features, pros & cons, equipment / IT enablers
required, workflow and reference materials for each type of training mode
had been developed. Also, corresponding Quick Guide to Zoom® and Zoom®
Presentation Guide had been worked out for programme participants and
speakers / trainers.

In view of the COVID-19 pandemic since Jan 2020, alternative modes of
training will be further adopted in programme implementation in 2020/21.
Evaluation will be conducted to facilitate the interim review on efficacy and
effectiveness in adopting the aforementioned alternative modes of training.



Adoption of Virtual Learning in Training
Programmes for Pharmacy Grade Staff

The fiscal year of 2019/20 is undoubtedly challenging for the Chief
Pharmacist’'s Office in organising training and development programmes
for pharmacy professional staff. Numerous training activities had been
rescheduled or cancelled due to social events, which was followed by the
double whammy of further training suspension due to COVID-19 outbreak.
As a result, constant liaison has been made with training providers and
trainees on contingency and rescheduling arrangement. This also triggered
the exploration and use of alternative means of training delivery for certain
make-up classes of core training activities for pharmacists and dispensers,
such as live online lectures and lecture recordings followed by online
post-training assessment. From the experiences gained through online
training delivery, the Chief Pharmacist's Office has formulated long term
strategies to capitalise on virtual learning mode to further enhance the
effectiveness and learning outcomes of the training and development
programmes for Pharmacy grade staff.

HIGHLIGHTS OF THE YEAR
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Teaching and Learning

Overview

Te aC h I n a n d HAIHC and its member institutes commit to the excellence in the provision
g of quality training Programmes in order to uphold the professional standard

of practice and support service development. We are convinced that

. continuing training could further improve staff competence and excel their

Learn I n g remarkable organisational performance. In order to meet the growing
healthcare service demands in HA, we aimed at facilitating the

improvement of patient care outcome by providing a full scope of training
for healthcare professional at different levels of practice.

Various training programmes ranging from basic level for new recruits to
advance level for experienced practitioners are developed to equip our
healthcare professionals with the appropriated competence relate to their
current duties, positions and career progression.

Overseas Corporate Scholarship Programme is offered to highly selected
candidates to equip them with an international vision in healthcare develop-
ment and broaden their exposure by making reference to the overseas
advanced knowledge and skills in healthcare technologies in response to
the complicity and fast-changing healthcare service challenges.

Apart from organising professional training programme to HA healthcare
professional, HAIHC also open-up selective professional training
programmes or tailor-made specific training programmes to non-HA
healthcare professionals and/ or strategic partners.

Details of different types of training programmes are listed in the ensuring
paragraphs.



Various Training Programmes for HA Health
Care Professionals

In the year 2019/20......

Staffers Completed

The Training Programme

For New Staff

Attendances Completed

Enhancement
Programme

(inciuding Central Commissioned Training
Programs & Simulation Training Programs)

Staffers Enrolled

in $pecialty Programme

ti-disciplinary
Togramme

Attendances Completed

On-Line Programme

" Staffers Completed
@ 2 2 5 Overseas Corporate
Scholarship Programme

For details of training statistics, please refer to the appendices.
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Coaching and Nurturing:
Training Programmes for New Staff

An effectual coaching and nurturing for new staffs is essential to a
committed and competent workforce in an organisation. HA always
welcomes new graduated healthcare professionals to join our family by
providing structured training Programmes at beginner level to facilitate
their early adaptation to the clinical working environment and continuous
refinement of their practice.

For newly recruited doctors, the l-year Central Internship Programme is
developed to provide clinical training, supervision to undergo training in
approved hospitals.

For newly recruited nurses, Simulation Training Programme in the 2-year
Preceptorship Programme is offered for newly qualified registered nurses to
consolidate their clinical skills especially for handling emergency medical
conditions in risk-free clinical practice environment.

For newly recruited allied health professionals, the 3-year Training &
Development Programme is organised to familiarize them with a structured
exposure to their profession for future career development.

For newly recruited pharmacists, the 2-year Resident Pharmacist Training
Programme is arranged to nurture them to become competent and
progressive pharmacy practitioners with adequate knowledge and skills. HA
also provide l-year Pharmacy Internship Training for local pharmacy
graduates from the Chinese University of Hong Kong (CUHK) and the
University of Hong Kong (HKU) to attain the required skills, knowledge and
experience in pharmacy. For newly recruited dispensers, the 2-year Training
Programme allows them to gain exposure and experience through rotation
in different pharmacy sections.



Series of Simulation Training Programme for Newly
Qualified Registered Nurses: Undergoing the
Preceptorship Programme

This programme was designed for newly qualified registered nurses
undergoing the Preceptorship Programme to consolidate their clinical skills
through simulation training and enhance proficiency of nurses to provide
safe practice during medical emergency. The content was enriched and
extended as l-day programme since 2018/19. A total of 41 classes of
simulation training programme were conducted and 1044 nurses were
trained in 2019-20.

Some feedback from participants:

BE&RN—X !

AEABTED  HERALEY  BRRZ -

azE A BRMBIE T T/E -

REAMEERHE  HESRELB LRARSERRSLETSRE

FERER  CERTRABSERTHERAE L  BERT TREMskKIils - BEMEMRZ
FEBR - HEMESENERR @ BR7T A !
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Training Programmes for Newly Recruited Allied
Health Staff

Newly recruited allied health staff will undergo a two- / three-year structured
training programme (the NR Programme), which aims to provide the new
recruits with an exposure to familiarize themselves with the HA
environment, refine their clinical practices and give them a better
understanding on their roles for taking up future career challenges in the
HA. In addition, the new recruits need to fulfill a minimum requirement of
continuing professional development (CPD) activities. Upon completion of
the NR Programme, the new recruits will be developed to become a
competent general practitioner and able to provide clinical service
independently.

In 2019/20, around 30 programmes, including both classroom-based training
and e-learning modules, were provided to the newly recruited allied health
staff.

Some feedback from participants:

e Through the programmes, we got to understand our roles better. Our ability to
work as independent practitioner had also been enhanced,;

* The service coverage and clinical attachment to different clinical settings/
modalities facilitates us to better integrate the learnt knowledge and skills into
daily clinically practice;

¢ The e-learning modules improve our training accessibility and flexibility. We can
access the programmes via the HA e-Learning Centre at our own time and pace.



Resident Pharmacist Training Programme

A total of 50 resident pharmacists joined the programme in 2019/20. This
2-year cluster-based programme prepares newly-registered pharmacists to
become competent and progressive pharmacy practitioners as well as
future leaders in the profession. It also develops the clinical skills of resident
pharmacists to support the delivery of quality pharmaceutical care in various
specialised areas of pharmacy practice.

Some feedback from participants:

e We were given the opportunities to participate in various clinical pharmacy
services. These equipped us with the essential skill sets to provide patient-
centered pharmaceutical care. Moreover, we were arranged to attend various
symposiums and conferences to keep us abreast of the latest clinical guidelines
and practices;

* Through the structured rotation, we acquired more in-depth understanding on
the daily operation of different sections and GOPCs as well as the services
provided by the specialised clinics and the rationale behind different drug
formularies in HA and DH clinics. The comprehensive exposure also enhanced
effective collaboration with doctors, nurses and other healthcare professionals.
Besides, we learnt how to supervise and engage staff in accomplishing their
duties accurately and efficiently;

e There were ample opportunities to practise our management skills ranging from
staff management as well as review of workflow and pharmacy operation-
related matters. These experiences equipped us with the crucial skills and
prepared us to become a capable and competent hospital pharmacist.

TEACHING AND LEARNING
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Pharmacy Internship Training Programme

A new batch of 73 pharmacy interns undertook training in Hospital Authority
institutions in 2019/20. This l-year training programme aims at equipping
local pharmacy graduates from the Chinese University of Hong Kong and
the University of Hong Kong with the necessary skills, knowledge and
experience for registration with the Pharmacy and Poisons Board of Hong
Kong by providing opportunities for the interns to put into practice
theoretical knowledge in real-life situations.

Some feedback from participants:

e Apart from inpatient and outpatient pharmacy services, we were provided with
exposure to different clinical pharmacy services such as clinical oncology and
medication reconciliation. Through these experiences, we could understand
more on the roles of clinical pharmacists, and enhance our clinical knowledge;

* The training was comprehensive and we were given ample opportunities to get
hands-on experience to discuss the treatment plans during clinical ward rounds
and provide individualised patient counselling. These experiences definitely
helped us in the path of becoming a capable pharmacist;

e We were arranged to attend different hospital meetings to gain insight into the
pharmacy management. Participation in new pharmacy projects also enabled
us to explore the future directions of pharmacy service.



New Recruits Training Programme for Dispensers

A total of 108 newly recruited dispensers joined the programme in 2019/20.
This 2-year training programme aims to provide entry-level dispensers with
the necessary exposure and experience through rotation in different
pharmacy sections; as well as to acquire essential knowledge, skills and
attitude to practise as a dispenser so as to discharge their duties in a safe
and efficient manner to support delivery of quality pharmacy services.

Some feedback from participants:

e The training was comprehensive and we have a lot of opportunities to gain
hands-on experience in the daily operation of the pharmacy. This not only
enriched our understanding of the contents of various learning modules in this
programme, but also enhanced our problem-solving skills with the support of
supervisors and colleagues;

* The rotations in different pharmacy sections provided new dispensers with a
broad range of exposure through well-organised orientation and appropriate
study plan to consolidate essential skills and clinical knowledge.

TEACHING AND LEARNING @
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Competency Enhancement Programmes &
Commissioned Training Programmes

In order to ensure the provision of high quality and effective healthcare to
patients and improvement of work efficiency, a number of competency
enhancement programmes were organised to enhance competency or
updating of clinical knowledge and skills of HA healthcare professionals for
safe and quality day-to-day service. Renowned overseas and local subject
experts and organisations were invited to share their expertise and
technology advancement. HAIHC serves as executive arm to administrate
the central commissioned training programmes for healthcare professionals
training in HA.

Below are some highlighted training Programmes organised in 2019/20:

Procedural Sedation Safety for Nurses (2019-20)

This is a very popular training programme targeted for nurses working in
clinical areas with procedural sedation. This programme is designed with
one-day simulation training held at NTEC Simulation and Training Centre.
With such intensive training design, it aims to enhance nurses’ knowledge
and skills in assisting and managing the safe procedural sedation. Upon
completion of the programme, participants are expected to have the
following learning outcomes:

1. Understand the principles, process and safety aspects of sedation procedure.

2. Utilize update knowledge and demonstrate care for patients during pre-
procedure assessment, intra-procedure monitoring and post-sedation recovery
and discharge.

3. Outline the routes, dosages and the adverse effects of drugs used in sedation.

4. Conduct continuous monitoring and recognize the various depths of sedation,
client's level of consciousness and response to verbal commands, the
cardio-respiratory status & other physiological parameters.

5. ldentify potential complications of procedural sedation and apply nursing
intervention to ensure client safety.

6. Demonstrate immediate life support skills and initiate immediate life support
measures promptly during sedation procedure.



There are 8 classes held with 157 nurses attended this training course. The
feedback of these participants were very positive, most of them agreed that
the expected learning outcomes were achieved.

Some feedback from participants:

e Well-prepared lecture and scenario;

* Good instructors & useful information;

* Overall content is very sufficient and highly appreciate the effort paid by all
instructors;

¢ | can learn a lot, gain experience;

e Simulation in small group allow more discussions & collaboration of ideas which
enhance learning interest & effectiveness. | would recommend this course to
colleagues;

e Scenario drill is very useful to learn.
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Enhancement Programme on High Dependency
Obstetric Care

To meet the increasing demand for critical obstetric care services, this
programme was designed to enable registered nurse midwives to acquire
fundamental high dependency care knowledge and skills, so as to enhance
their care for patients requiring close monitoring in obstetric areas and to
work in partnership with the Intensive Care Team in providing critical care
services. The programme composed of 4 study days and 4 weeks of clinical
practicum in the intensive care unit (ICU). Ever since 2017, there were a total
of 3 classes conducted and 79 participants trained.

Some feedback from participants:

This is very good experience for placement in ICU;

Very good experience in helping midwives to learn how to manage critical
situations;

It enhances my confidence to take care of critical ill cases, to perform some
nursing care | rarely do, e.g. A-line blood taking, tracheostomy care, etc.

It is a wonderful and fruitful practicum period;

It is good to keep on training so that all my colleagues can have an opportunity
to go to ICU for training.

Enhancement Programme for Occupational
Therapists

Training curriculum for Occupational Therapists in Baisc 2 Level had been
enhanced in 2020 with the following areas: Cognitive Rehabilitation,
Psycho-social Assessment & Intervention; Functional Enhancement;
Assistive Technology and Work Rehabilitation.

Some feedback from participants:

e It is a fruitful experience to take part in the enhanced programmes in different
areas;

e The training equipped us with essential knowledge and skills to handle patients
in related specialties/ service areas.



Commissioned Training Programmes organised by
IAAHS

The CCTP for Medical Laboratory Technologists (MLT) on Laboratory
Diagnostic Services: How to Support Preventive Medicine was held on 24
and 25 October 2020. Four half-day classes were organised for MLT in
different laboratory specialties, namely, Microbiology, Anatomical
Pathology, Chemical Pathology and Haematology, with the objective to
update MLTs with specialized knowledge in advanced development of
laboratory testing and to prepare for the upcoming focus and trends in
laboratory medicine, e.g., the application of next generation sequencing in
clinical laboratories. More than 150 attendances per class were recorded and
positive feedback from participants on the overall programme evaluation
had been received.

Some feedback from participants:

e Food-borne parasite is an interesting topic;

e Well-delivered;

* Practical sessions for interpretation of data and more interactive workshops are
suggested.

i | 24/10/20_lém
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Rotation Scheme for Pharmaceutical Staff

The rotation scheme aims at enhancing service exposure, competencies as
well as career development of pharmacists and dispensers through
structured rotation with well-defined learning objectives, targeted areas of
exposure and rotation schedule. A total of 17 pharmacists and 30 dispensers
joined the programme in 2019/20 by participating in inter-cluster/HAHO
rotation or intra-cluster rotation.

Some feedback from participants:

e The programme was well organised. It provided a good platform for us to learn
the roles and responsibilities of different pharmacy teams and the
implementation of new system in pharmacy services. The exposure and
participation in various clinical services and ward rounds of different specialties
also enhanced our skills and competencies in providing specialised services. The
understanding and knowledge of the central drug procurement and the quality
assurance mechanism of the pharmacy services of the hospital sites were
enriched;

* There were special opportunities for us to learn about how to coordinate with the
government departments in handling the supply of medications to patients in
the Mainland China during this COVID-19 infections.

Clinical Practice Training Series () for Pharmacists

This programme aims at equipping serving pharmacists with less than 5
years of experience with the essential skills in providing direct patient care
services through evidence-based practice. With the emphasis on
application of clinical knowledge and skills in daily practice, serving clinical
pharmacists from the HA served as facilitators to deliver this training series
in collaboration with academia to ensure relevancy of training to
contemporary pharmacy practices in HA and to further enhance practices
from an international perspective. A total of 23 pharmacists enrolled in this
programme. Unfortunately, the programme was suspended after 2 of its 7
training sessions were delivered in January 2020 due to COVID-19 outbreak.






All-time Learning: Online Programme

Advancement of information technology facilitates both online learning and
blended learning in training institutes in the past few years. In 2019, outbreak
of COVID-19 pandemic acted as a catalyst to foster digital transformation
trend in training institutes. HAIHC captures this opportunity together with
Iits member institutes to transform classroom training to borderless online
learning. HAIHC plays a prominent role to setup required IT facilities and
develop eLearning guidelines to enable healthcare professionals to attend
training via Zoom®. Moreover, over 70 online coursewares were offered in
various subject areas in 2019/20 to meet healthcare professionals’ need in
HA. Crisis creates opportunities for HA training institutes for rapid training
advancement. This transformation enriches healthcare professionals’
learning experience with borderless and timeless online learning in the new
normal post-COVID-19 era.

are of Patient with Mechanical Ventilation

Continuing Education e-Learning Article Series for Dispensers

Bioavailability of Different Dosage Forms
of Drugs and Dosage Conversion

START

Respiratory Assessment and
Monitoring of Critically Ill Patients

Start Assessment Start Monitoring m
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Advanced Training: Specialty Programmes

Advanced Specialty Programmes (ASP) are organised for experienced
practitioners for complex service demands and specialised clinical practice
of high volume and with high significant impact. These programmes are
commonly launched in collaboration with local universities and overseas
renowned experts to assure programme quality and uphold the standard.

The Advanced Certificate Course in Specialty Training of Oncology
Pharmacists which was organised by Chief Pharmacist's Office (CPO) and
the Advanced Specialty Programme for Physiotherapists in Musculoskeletal
Specialty which was organised by the Institute of Advanced Allied Health
Studies (IAAHS) in 2019/20 were highlighted as below:

Advanced Certificate Course in Specialty Training of
Oncology Pharmacists

This specialty training programme in oncology pharmacy was jointly
organised with the Chinese University of Hong Kong for a fifth time in
2019/20. It was designed to enable selected pharmacists with five or more
years of experience to attain an advanced level of clinical competence to
provide specialised clinical pharmacy service to oncology and haematology
patients. The course contents for this year were also enriched to align with
the service development direction to enhance clinical pharmacy services for
patients with haematological malignancies. This has resulted in an
extension of the overall programme duration to 12.5 days as compared to a
10-day programme in previous intakes. A total of 12 pharmacists were
enrolled in this fifth intake in 2019/20.



Advanced Specialty Programme for Physiotherapists
INn Musculoskeletal Specialty

The programme was specially designed for Physiotherapists to advance
their professional competency in the provision of specialised diagnostics,
evaluative and therapeutic interventions to patients with musculoskeletal
problems. Participants who attained no less than 360 notional learning
hours and passed all required assessments were awarded the Advanced
Postgraduate Certificate. In 2019/20, 36 physiotherapists had successfully
completed the programme.

Some feedback from participants:

 Professional skills such as manual therapy, motor control of therapeutic exercise
and psychosocial intervention model were very useful and widely applicable to
our daily clinical practice;

e It is highly recommended to re-organise this programme to provide advanced
training in musculoskeletal specialty so that more physiotherapists can attend
the programme in the future.
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Multidisciplinary Programmes

Teamwork among different healthcare professions is vital in providing
effective and efficient healthcare services by solving complex medical issues
with better understanding of contributing roles to improve patient
outcomes. HAIHC has been advocating multidisciplinary training to
enhance inter-professional collaboration and promote seamless team care
approach to achieve common goals.

Gl Endoscopy Multidisciplinary Simulation Training (GIEMST)

To enhance nurses’ competency in managing patients requiring endoscopic
procedures, a multidisciplinary simulation training course was held at
Nethersole Clinical Simulation Training Center (CSTC) of PYNEH. This course
Is designed with scenarios and adopted team-based approach in the
simulation with a focus on handling emergencies and adverse events during
Gl endoscopic procedures for patient safety. There were 3 classes conducted
with a total of 34 nurses attended the training in 2019-20. The feedbacks are
positive with good comments to facilitators in the training.

Some feedback from participants:

e Fun, able to identify one’s strength & weakness at workplace so as to appreciate
each other;

Very good and interesting discussion;

Multidisciplinary approach is good;

Good experience and good tutor,;

| hope | can attend this training again in the future;

Very interesting & useful.

International Horizon: Overseas Corporate Scholarship
Programmes

With the aim of building up a pool of clinical leaders, Overseas Corporate
Scholarship Programmes were offered for selected doctors, nurses and
allied health professionals to keep them abreast of the latest health care
service development, technology innovations and best practices of health
care sector at international level. Selective clinical leaders are encouraged to
consolidate their overseas learning experience and contribute to the related
services development for continuous improvement.



Overseas Training Programme for Senior Allied Health
Professionals

Overseas Corporate Scholarship Programmes (OCSP) were provided to
allied health staff to enhance their skills and knowledge, as well to widen
their clinical exposure in designated service areas. Target participants were
allied health professionals of middle rank or above with at least 5 years of
experience and were leading / actively participating in the related service in
HA. In 2019/20, 11 OCSP were implemented with a total of 38 allied health
staff joining the programmes.

The overseas attachment programme for allied health professionals in
Respiratory Care was conducted in the Montreal Chest Institute, McGill
University Health Centre, Canada during the period 3-14 February 2020. A
multidisciplinary team comprising Dietitian, Occupational Therapists and
Physiotherapists had join the programme. The programme provided an
updated management for patients suffering from chronic lung disease,
especially chronic obstructive pulmonary disease (COPD); and enhanced the
collaborative work among different stakeholders including health care
service provider and community-based. It let participants understand the
evidence based pharmacological approach and non-pharmacological
approach in the management of COPD. It was commented that the
comprehensive resource available in the “Living Well with COPD” online
platform assisted both heath care workers and patients / care-givers for a
better empowerment for self-management.

Some feedback from participants:

e The concept of self-management and importance and skills of motivational
communication were well delivered via lecture, practical sessions and clinical
Visits;

e The communication and collaboration between different team members in PRP
meeting and in follow up clinical were very impressive;

¢ The training overall was a fruitful one;

* The experience gained allowed us to plan and develop services in the future.
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Overseas Corporate Scholarship for Pharmacists

To enable development of expert knowledge, skills and competencies in
oncology and paediatric specialties, a 10- to 12-week clinical attachment
programme at advanced practice sites in the U.K. and U.S.A. were arranged
for a total of 6 pharmacists. Despite the disruption of attachment schedule
due to outbreak of COVID-19 infections worldwide, all 6 pharmacists are able
to complete the attachment with a total of 3 pharmacists completed the
oncology clinical attachment at the Royal Marsden Hospital, UK. and
University of lllinois Medical Centre, USA; and another 3 pharmacists
completed the paediatric clinical attachment at the Evelina London
Children’s Hospital, U.K. and University of Illinois Medical Centre, USA.

As for the overseas corporate scholarship on professional development, the
4-week clinical placement training for two pharmacists was cancelled by the
overseas training institution due to COVID-19 outbreak. As a result, a total of
13 senior and experienced pharmacists were able to complete their overseas
professional development programmes 2019/20 to enhance their
professional experiences and expertise to support service development.

Some feedback from participants:

e The attachment provided ample opportunities on the exchange of practice and
experience with competent pharmacists on the patient assessment skills and
clinical judgement on prescribing new drugs and adjustment of existing drug
regimen;

* The programme illustrated how pharmacists could empower patients in
deciding the appropriate medication plan for themselves and how to come up
with a plan for patients when participating in the discussion with the clinicians;

* Shadowing pharmacists in different specialties (e.g. acute medicine, general
surgery) and in different settings (e.g. ward, outpatient clinic) enhanced my
understanding on the diversity of clinical pharmacy services that could be
provided;

* The training activities covered leadership development through interactive
mode of learning, which allowed sharing of the ideas and precious experiences
in collaboration with pharmacists of different countries.



Professional Exchange: Programmes for
Strategic Partners

Apart from organising training programmes for HA staff, HAIHC keens on
providing tailor-made programmes to non-HA health care practitioners in
response to requests from other health related organisations and strategic
partners, for example, government departments, health bureaus or
professional bodies from the Mainland and Macau). Other tailor-made
programmes for patient group leaders and volunteers were also organised.

Patient Partnership Iin Action (PPIA) Training
Programme 2019/20

The Patient Partnership in Action (PPIA) Training Programme was jointly
organised by the Hospital Authority Health InfoWworld and HAIHC. The aim
of this programme is to enhance the patient group leaders’ understanding
and knowledge of hospital service, the management and governance in HA
as well as the health care system in Hong Kong. Participants serve as links
between hospital and patients and make substantial contribution to HA in
providing quality healthcare services that are effective and targeted for
patients’ need.
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The PPIA Basic Training Programme was held from October to December
2019, with 25 participants from patient group leaders, hospital volunteers
and caregivers. After completion of the programme, they were appointed as
PPIA Representativesl [ [ [0 [ O and invited to participate in HA activities.

The PPIA Basic Training Programme was held successfully with positive
feedback. Unfortunately, the PPIA Alumni Gathering was cancelled due to
the COVID-19 outbreak.







































